
 

 

 

 

  
Overview 

Our mindset impacts our work in various ways and in different contexts. It impacts how we work with 
program participants (survivors, clients, service participants). It also influences how we work with 
colleagues, collaborate with community partners, and approach fundraising, providing advocacy, 
training, and more. A person can change their mindset with self-reflection, critical thinking, and 

intentional conversations. 

This tool is a starting point for developing an abundance mindset. Our goal is starting this 
conversation for the greater good to meet our mission and purpose of being survivor centered, 

trauma informed and intersectional in all the work we do.  

Scarcity Mindset  Abundance Mindset  

“There is never enough.”  “There is always more.”  

“There is not enough pie for 
everyone.”  

“Even if someone gets a big piece, there 
is more for others.”  

“I can’t get this done.”  “Together we can get this done & do 
more.”  

Competes with others to achieve 
goals.  

Collaborates with others to achieve 
goals.  

Resistant to change.  Open to change.  

Doesn’t like to share 
knowledge/information and 

resources.  

Happy to share information /knowledge 
and resources. Promotes & believes in 

transparency.  

Doesn’t like to help others.  Freely helps others to support their 
goals.  

Believes that resources are limited 
and not attainable.  

Believes that resources are abundant 
and there is enough for everyone.  

Focuses on limitations and 
weaknesses.  

Focuses on what is available and 
strengths.  

Keeps a negative and biased 
attitude.  

Appreciates diversity of views to include 
different perspectives.  
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